YCCTPP Workplan Template

Youth Cannabis and Commercial Tobacco Prevention Program (YCCTPP) Overview 
Purpose: To provide state and federal funding to regional networks and priority population networks to plan, implement, and evaluate cannabis and commercial tobacco* (including vaping products) prevention and control activities.
*Note: Commercial tobacco includes any product that contains tobacco and/or nicotine, such as cigarettes, cigars, electronic cigarettes, hookah, pipes, smokeless tobacco, heated tobacco, and other oral nicotine products. Commercial tobacco does not include FDA-approved nicotine replacement therapies.

Mission Statement: The Youth Cannabis and Commercial Tobacco Prevention Program’s mission is to prevent initiation and reduce cannabis and commercial tobacco use by youth, ages 12-20, support adults who influence these youth, leverage resources for promoting and supporting commercial tobacco dependence treatment, and reduce cannabis and commercial tobacco-related inequities within Washington State.

Impact: The impact YCCTPP hopes to make is to reduce initiation and use of cannabis and commercial tobacco by youth (ages 12-20), especially among populations most adversely affected by marijuana use throughout Washington State.
Progress Objectives (Measured by Healthy Youth Survey)
· Decrease percentage of 10th grade students (statewide) who have used cannabis and commercial tobacco on at least one day in the past 30 days.
· Decrease percentage of 10th grade students who have used cannabis and commercial tobacco on at least one day in the past 30 days in African American/Black, Latino/Hispanic, Asian/Pacific Islander, American Indian/Alaska Native, and LGBTQ population.
· Decrease the percentage of 10th grade students who first used cannabis and commercial tobacco before they were 14 years old.

	YCCTPP Statewide Program Goals

	1. Establish networks that foster collaboration and innovation in youth cannabis and commercial tobacco use prevention.
2. Promote sustainability through evaluation, program, and personnel development, and establishing relevancy to current issues.
3. Promote equity through centering voices of those endure inequities, building a space for those with lived experience, while acknowledging past oppression and the harm it has caused to communities
4. Utilizing upstream prevention approach by drawing from existing science-based frameworks to create policy, systems, and environmental change



	Deliverables

	· Deliverable 1:  Develop Network Annual Work Plan
· Deliverable 2: Network Equity Assessment 
· Deliverable 3: Organization and Network Administrative Plan
· Deliverable 4: Implement Annual Work Plan and Report Progress 
· Deliverable 5: Assess Program Implementation 



Insert Network Name
Work Plan- 2022- 2023 Fiscal Year
	Coordination Plan 

	Required Activities By DOH

	Activity
	

	Hire or assign project staff
	

	Assure all staff working with youth have an acceptable criminal background check on file.
	

	Participate in performance measure data collection activities in collaboration with DOH.
	

	Participate in project evaluation activities developed and coordinated by DOH.
	

	Participate in meetings with State YCCTPP contractors hosted by the DOH.
	

	Participate in Monthly YCCTPP Practice collaborative meeting
	

	Attend a one-day workshop with other Department of Health YCCTPP contractors to receive orientation and foster collaboration (Year 1 only. Travel paid by DOH).
	

	Provide workforce development training, technical assistance and support to project partners as needed.
	

	Participate in the recruitment of Healthy Youth Survey participation with school districts in your community.
	

	Create data management plan to protect participant confidentiality
	

	Additional Coordination Efforts
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	Network PSE Goal 1: 

	[bookmark: _Hlk94705073]Objective 1: 



	Which State goal(s) does this contribute to? 

	Network Activities

	[bookmark: _Hlk94191783][bookmark: _Hlk95469247]Strategy 1: Network Management & Sustainability

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	[bookmark: _Hlk94192336]Strategy 2: Collaboration & Engagement

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 3: Media & Communication

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 4: Education & Technical Assistance

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 5: Workforce Development

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	









	Network PSE Goal 2: 

	[bookmark: _Hlk94705123]Objective 1:  


	Which State goal(s) does this contribute to?

	Network Activities

	[bookmark: _Hlk95469358]Strategy 1: Network Management & Sustainability

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 2: Collaboration & Engagement

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 3: Media & Communication

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 4: Education & Technical Assistance

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 5: Workforce Development

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	









	Network PSE Goal 3: 

	Objective 1: 


	Which State goal(s) does this contribute to?

	Network Activities

	[bookmark: _Hlk95470077]Strategy 1: Network Management & Sustainability

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 2: Collaboration & Engagement

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 3: Media & Communication

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 4: Education & Technical Assistance

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 5: Workforce Development

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?
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	Network PSE Goal 4: 

	Objective 1:


	Which State goal(s) does this contribute to?

	Network Activities

	Strategy 1: Network Management & Sustainability

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 2: Collaboration & Engagement

	[bookmark: _Hlk103083172]Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 3: Media and Communication

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 4: Education & Technical Assistance

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy 5: Workforce Development

	Activity
	Substance(s) Addressed
	Funding Source(s)
	Who is responsible?
	By when? Or How often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



