
Introductions in the Chat

Please put the following in the 
chat:

● Name
● Pronouns (optional)
● Organization
● Intentions and requests 

(optional)
● Ice Breaker: In the chat, let 

us know what your favorite 
Fall activity is



Project process

Group 1: OHA staff & CBOs
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Group 2: OHA staff & CBOs

OHA Collaborative 
Funding Workgroup

Draft the purpose statement 
and theory of change model

Develop purpose statement, theory of 
change model, and evaluation plan

Culminate final purpose statement, theory 
of change model, and evaluation plan

We are here
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Meeting Objectives:

1. Assess consensus on redraft of 
long-term outcomes

2. Review and gather recommendations for 
next steps on redraft of strategies and 
activities



Definitions

● Rede is developing a list of definitions that will 
accompany the evaluation plan and theory of 
change model

● Rede will share information on how to review and 
provide feedback on definitions next week



Long-term Outcomes: Redraft

Long-term Outcomes Redraft (9/27): 
1. A transformed public health system that centers community-identified 

needs
2. Communities experience equitable distribution of and access to 

information, resources, and services that promote health and 
well-being

3. Communities have increased power to influence policy and systems 
change to address social determinants of health



Source: University of Regina Open Education and Publishing Program



Strategies + 
Activities: 
Jamboard + Small 
Group Work



Recommendations for Theory of 
Change Strategies 

What was your groups recommendation?
1. Moving forward with the strategy and activity as is
2. You have specific modifications that should be made 

to move forward
3. There is a lot of work to do, that this warrants more 

discussion with more workgroup participants



Next steps

Rede is going to:

1. Take the information you shared with us 
today

2. Combine it with the information from the 
other group (meeting right now)

3. Bring that back to you next week 



Meeting schedule

Workshop 7: Theory of Change/ 
Evaluation Planning 
(Oct. 5, 10-11 AM)



Thank you!

Additional Questions?

Contact Alex Muvua
Alex.muvua@redegroup.co


