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Notes 1. Consensus was reached on long-term outcomes
(Votes: 5, 4,4,4,4,4,4)

2. Strategy 1:
a. Recommend moving forward with this strategy

and activities
3. Strategy 2:

a. Recommend moving forward with this strategy
and activity

b. Specifically like activity
4. Strategy 3:

a. Voted 2: few specific recommendations on
wording

5. Strategy 4:
a. Voted a 3: Needed a lot more work with the

group
b. More clarification, this is very focused on

communication but doesnt say what CBOs are
supposed to be communicated

c. Want TA to be relevant,
d. Were not sure about the “responsive education”

- are CBOs getting TA on this as well
e. Add the TA description from another activity to

this strategy “OHA offers a menu of TA options
to CBOs….”

1. Long-term Outcomes:
a. (Votes: 4,4,4,4,4,4,4,4,4,4)

2. Strategies and Activities:
a. Strategy 1

i. 2- move forward with modifications
b. Strategy 2

i. Maybe that assessment from OHA
with specific CBO grantees could
fall under Strategy 2

ii. Move forward with revisions
c. Strategy 3

i. Top heavy
ii. Voted a 3

d. Strategy 4
i. CBOs have different needs
ii. pretty top heavy disseminating

information for our organization
iii. 2

e. Strategy 5
i. Move forward
ii. Grammar edit, having a comma

after the where needed. So
implement additional programs
where needed.



f. OHA provides TA options would make it more
simple

6. Strategy 5:
a. Recommend moving forward - 1

7. Strategy 6:
a. Recommend moving forwards - 1
b. One modification for specificity on activity b

3. TOC Feedback: May need an overarching
acknowledgment that OHA is developing individual
relationships with CBOs to assess strengths and
needs; the goal is that OHA provides the specific
type of support that will help advance CBOs’ work
(e.g., logistical support to provide space for CBO
sharing and learning, content expertise to share
information with CBOs that CBOs can then tailor
and disseminate to communities, coalition-building
support, and oversight, etc.). Not every CBO
needs every type of support and some kinds of
support might feel paternalistic to a CBO with deep
expertise in one of these areas. That assessment
process would also allow for OHA to surface work
that CBOs have expertise in that OHA can learn
from.

Decisions made ● Move forward with long-term goals ● Consensus on long-term goals


