
Wisconsin - Foundational Public Health Services Costing and Capacity Assessment

Technical Assistance

Collab Space
● The Collab Space online is the main resource center for you, there you can find the

Instructional Guide and Operational Definitions under the section Assessment Tool &
Resources - You’ll want to read those before and during the process, oftentimes the answers
to your questions are in those documents.

● Q&A - this is a live document that gets updated each week with questions you and your peers
have asked and their answers. This is also a good place to look for quick answers.

Walk-through & Training Meetings
● For 5 weeks, Rede Group will hold 4 one-hour meetings to walk through one of the

Worksheets of the Assessment:

○ Week 1: week of June 26th - Worksheet .04 FY 2022 Staff
○ Week 2: week of July 3rd - Worksheet .05 Background
○ Week 3: week of July 10th - Worksheet .06 Current Spending
○ Week 4: week of July 17th - Worksheet .07 Self-Assessment
○ Week 5: week of July 24th - Worksheet .09 Full Implementation

● Meeting times and dates with links to register will be sent to you by email and will get
updated on the Collab Space as they get scheduled.

● Attendance of each meeting will be limited to 12 Health Departments and will be a
registration, first come first served basis.

○ Please only register once for your health department, do not register multiple individuals.
Once registered, you can have multiple people from your health department attend.

○ *Rede will increase these limits in response to increased requests
● One meeting per week will be recorded and that recording will be provided to everyone via

the Collab Space.

1:1’s
● These are 30 minute meetings between your agency and Rede Group to go over your specific

questions and issues.
○ If your agency needs a greater amount of time we can discuss it and be flexible

● 1:1s are by request and scheduled in the order they are requested. The form to request a 1:1
is on the Collab Space on the TA and Presentations section.

○ There is no limit to the number of 1:1s you can have, however, keep in mind that if there is a
high volume of requests that may create scheduling limitations on Rede’s end

● Rede requests that you and your team come prepared with specific questions you have from
attempting to complete the parts of the Assessment you are requesting support for.

Email
● You can also email your questions to audra.baca@redegroup.co
● Emailed questions will be discussed by the Rede Team to ensure correct and consistent

answers and will be emailed back to you as soon as possible.
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