2023-24 Project plan

High level

1.

Develop and submit a detailed project plan and timeline. Project work to begin after project plan approval from HPCDP.
Continue logistical support and facilitation of the (Oregon) Behavioral Health and Nicotine Recovery (NiTR) Expert Panel.
Expand the Panel as necessary to meet the needs of the project.

Provide technical assistance (TA) to LPHAs to support implementation of OHA Program Element 13, 1.d. & 4.c. and Ballot
Measure 108 Community-based Organizations working to diagnose and treat nicotine dependence.

Facilitate, provide, monitor, and evaluate training opportunities for knowledge and skill building in nicotine diagnosis and
treatment for HPCDP grantees including:

Collect and curate TA and training tools for behavioral health providers and Tobacco Prevention and Education Program and
Ballot Measure 108 community grantees to aid in their work decreasing commercial tobacco use among populations with
behavioral health conditions.

Continue assessments with SUD and MH providers to identify gaps and needs related to policy and practice in commercial
tobacco free facilities and nicotine addiction diagnosis and treatment (includes stipends/incentives)

Collaborate with NiTR Expert Panel to develop methods for increasing adherence to commercial tobacco free SUD and MH
facilities policies across Oregon.

Collaborate, coordinate with health communications team, contractors, and partners on SUD and BH health communications
and recovery strategies and activities.

Pay stipends to NiTR Expert Panel.



2023-24 Project plan

1. Develop and submit a detailed project plan and timeline. Project work to begin
after project plan approval from HPCDP.

2. Continue logistical support and facilitation of the Oregon NiTR Expert Panel.
Expand the Panel as necessary to meet the needs of the project.

» Create recruitment plan and implement, and general Expert Panel meeting
activities
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3. Provide TAto LPHAs to support implementation of OHA Program Element 13, 1.d. &
4.c. and Ballot Measure 108 Community-based Organizations working to diagnose
and treat nicotine dependence.

= Conduct a TA needs assessment, plan TA from assessment findings, including
help LPHAs with offering CE credits for providers

4. Facilitate, provide, monitor, and evaluate training opportunities for knowledge and
skill building in nicotine diagnosis and treatment for HPCDP grantees.

= Identifying training options; Hold trainings (virtual and/or in-person) or paying
for TTS training
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5. Collect and curate TA and training tools for BH providers, Tobacco Prevention &
Education Program, and Ballot Measure 108 community grantees to aid in their work
decreasing commercial tobacco use among populations with BH conditions.

5a: Develop/research/promote resources and online resource databases

5b: Develop/implement plans for practitioner & client education, ie. provider CE opportunities
5c¢: Assess/develop practice models that align tobacco use recovery with SUD treatment
methodologies; including celebrating milestones

5d: Utilizing the Billing Guide, promote treatment options in addition to OR Tobacco Quit Line
5e: Develop/promote messaging for professionals working in SUD settings to support

nicotine addiction, diagnosis, treatment, and recovery



2023-24 Project plan

6. Continue assessments with SUD and MH providers to identify gaps & needs related
to policy & practice in commercial tobacco free facilities and nicotine addiction
diagnosis and treatment (includes stipends/incentives).

= Conduct secondary SUD treatment facility survey

7. Collaborate with NiTR Expert Panel to develop methods for increasing adherence to
commercial tobacco free SUD and MH facilities policies across Oregon.

= Develop/distribute messaging for facilities (pamphlets, checklists, presentation
opportunities etc.) that clarify state policy & promote strong voluntary policies
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