
» Oregon Nicotine Treatment and Recovery : 

July 13, 2022

Expert Panel Meeting



» Introductions

▪ Name
▪ Pronouns (optional)
▪ Organization
▪ Icebreaker question 

(optional): What is your 
favorite outdoor activity?



» Agenda
Topic How Lead Time
Welcome/
Introductions 

Everyone shares their name, pronouns 
(optional) and organization 

Beck 12:00-12:15

CMHP assessment Quick CMHP assessment update and 
brainstorm

Beck 12:15-12:25

“Frontline workers” 
assessment

Discuss the next data collection push and 
ways that the Expert Panel can contribute

Elizabeth 12:25-12:50

Training Discuss the training that was offered as an 
incentive and what it could look like

Beck 12:50-1

Evaluation 
planning

Brainstorm additional key evaluation 
questions for future evaluation planning

Beck 1-1:20

Wrap Up Review next steps Beck 1:20-1:30



» Project timeline WE ARE 
HERE



» CMHP preliminary assessment update

Group interview with 
Deschutes County 
(thank you Amy!)

1   Any suggestions 
for getting more 
responses from 
additional CMHPs?



» Provider focus groups/interviews
Purpose & goals:
▪ Exploring the level of acceptability of 

tobacco/nicotine use in SUD facilities and 
ways to address it

▪ How can we continue to shift the cultural 
norms within this (Provider) population? Is 
it still pretty normative to smoke? What 
more can we do with policy and other 
environmental supports?

▪ Develop a deeper understanding of 
systemic and workplace issues affecting 
behavioral health facilities’ efforts to treat 
nicotine dependence and support recovery



» Provider focus groups/interviews

Guide 
recommendations 
to OHA

Gain perspective from 
frontline workers on 
workplace issues 
affecting BH facilities’ 
efforts to treat nicotine 
dependence

Apply perspective of 
providers to work, keeping 
in mind barriers and 
norms at facilities

Uses:

1. 2. 3.



Timeline: Provider focus groups/interviews

SPRING 2023

SUMMER 2022

▪ Begin data 
collection



» Data collection plan

Logistics
▪ Feedback?
▪ What do we call these 

“frontline providers”?
▪ How to reach potential 

participants 

Content



» Training incentive update

● We are still working on putting 
together a training(s) in 
response to respondents who 
selected this as an incentive 
for the SUD survey.
○ Received feedback from 4 

facilities about their needs
● Meeting with OHA in August to 

explore options

Anyone have 
suggestions 
for trainers?



» Future evaluation planning

▪ Creating a 3-5 year 
evaluation plan to continue 
this work

▪ We need help focusing the 
evaluation

▪ Big brainstorm, not 
prioritizing yet!



» KEQ brainstorm

1. What are your goals over the next 
3-5 years for treating nicotine 
dependence among people with 
behavioral health conditions?

2. How will we know we are making a 
difference in this work?

Jamboard time!
https://jamboard.google.com/d/175zdgrc0d5lfBjDkfaV0lhzyfpn
YixJQnL3rtXjF12E/edit?usp=sharing

https://jamboard.google.com/d/175zdgrc0d5lfBjDkfaV0lhzyfpnYixJQnL3rtXjF12E/edit?usp=sharing
https://jamboard.google.com/d/175zdgrc0d5lfBjDkfaV0lhzyfpnYixJQnL3rtXjF12E/edit?usp=sharing


» Next steps

▪ Identify participants for focus groups
▪ Draft focus group guides
▪ Refine and prioritize key evaluation 

questions


