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INFORM
Provide the  
community with  
relevant information

CONSULT
Gather input from 
the community

INVOLVE
Ensure community 
needs and assets are 
integrated into process 
and inform planning

COLLABORATE
Ensure community  
capacity to play a lead-
ership role in imple-
mentation of decisions

DEFER TO
Foster democratic par-
ticipation and equity by 
bridging the divide be-
tween community and 
governance, through 
community-driven deci-
sion-making
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T h e  S p e c t r u m  o f  C o m m u n i t y  E n g a g e m e n t  t o  O w n e r s h i p 5

With the exception of marginalization (a zero on the spectrum), each of the steps along the spectrum are 

essential for building capacity for community collaboration and governance.  Communities must be in-

formed, consulted, and involved; but through deeper collaboration we can unleash unprecedented capacity 

to develop and implement the solutions to today’s biggest crises in our urban centers.  To achieve racial 

equity and environmental justice, we must build from a culture of collaboration to a culture of whole gover-

nance, in which decisions are driven by the common good.  Whole governance and community ownership 

are needed to break the cycle of perpetual advocacy for basic needs that many communities find them-

selves in.  Developmental stages allow us to recognize where we are at, and set goals for where 

we can go together through conscious and collective practice, so key to transforming systems. 

W h y De v el op men ta l  

s tages ?




