
» Oregon Nicotine Treatment and Recovery : 

December 6, 2021

Expert Panel Meeting



» Agenda

10:00 - 10:15   Introductions/Warm up

10:15 - 10:30   Timeline/project updates
10:30 - 10:50   Panel member additions discussion

10:50 - 11:20   SUD survey brainstorm
11:20 - 11:30   Wrap up



» Introductions

▪ Name
▪ Pronouns (optional)
▪ Organization
▪ Icebreaker (optional): 

Favorite thing about this 
time of year?



Rede Group Team

JILL HUTSON
chief executive officer

ERIN CHARPENTIER
design director

KARA SKELTON
of counsel

BECK WRIGHT
evaluation lead + 
senior consultant

ALEX MUVUA
managing consultant

+ analyst

ALANA ANDERSON
intern



OHA Team

KAITLYN LYLE
health systems policy analyst

SARAH “SARI” HARGAND
lead tobacco epidemiologist

Luci Longoria
state policy, systems and 

environmental change manager



» Project timeline

SPRING 2021 FALL 2021

WE ARE 
HERE

┅ Convened 
expert panel 
(ongoing)

┅  Identified 
assessment 
questions

┅ Expanded 
scope of 
project and 
timeline

┅ Conduct 
policy 
research/
literature 
reviews 
(ongoing)

WINTER 2021 SUMMER 2022

┅ Assess SUD 
facilities

┅ Assess 
CMHPs

┅ Conduct key 
informant 
interviews

┅ Conduct 
interviews/
focus groups 
with BH 
providers

WINTER 2022-23

┅ Make system 
recommendations 
for nicotine 
recovery and 
treatment services 
in Oregon



» Updates to assessment matrix

▪ Include formative assessment with CMHPs/CCBHCs
▪ Incorporate generational perspective 



» Expert panel members

▪ What is a good size for this group?
▪ Who (what types of organizations) are we missing?



» SUD survey purpose

▪ Assess tobacco use policies 
and nicotine treatment and 
recovery practices at 
outpatient substance use 
facilities

▪ Identify resources to support 
improved nicotine treatment 
and recovery practices



» SAMHSA Facility Locator

Includes policy and practice data for Oregon facilities
But…...how reliable?

▪ 182 outpatient SUD facilities
▪ 105 facilities prohibit smoking
▪ 55 facilities prohibit vaping
▪ 173 screen for tobacco use
▪ 146 provide cessation counseling
▪ 50 provide nicotine replacement therapy
▪ 53 provide non-nicotine cessation pharmacotherapy



» 2020/21 BH provider survey

▪ In collaboration with the Oregon Council for Behavioral 
Health and the Association of Oregon Community Mental 
Health Programs

▪ Electronic survey administered to behavioral health 
providers who are members of either organization

▪ Questions were designed to identify tools and resources 
that would help providers better provide cessation 
treatment services and find workgroup members





» Topics of interest

▪ info about facility (services provided, estimated # 
staff/clients served, estimates of tobacco/vape use)

▪ tobacco and vape use policies
▪ treatment practices (ask, advise, assess, assist, referral, 

follow up)   
▪ barriers
▪ resources needed



» Jamboard time!

There are three jamboards to view and add to for the following 
questions:
▪ What do we want to know through a survey?
▪ How do we disseminate the survey?
▪ How do we get people to respond to the survey?

Think outside the box. Be creative!

https://jamboard.google.com/d/1aWZPInpro9FGssmDfXuU-N63ylpLnA97x9SmWRzckWw/edit?usp=sharing 

https://jamboard.google.com/d/1aWZPInpro9FGssmDfXuU-N63ylpLnA97x9SmWRzckWw/edit?usp=sharing


» Collaborative space



» Next steps

▪ Small group to work on survey tool in 
Dec/Jan

▪ Develop framework for 
CMHP/CCBHC case study

▪ Set January expert panel meeting


