A SOCIAL IMPACT COMPANY

»redegroup

»Behavioral Health and Nicotine Recovery

Work Group Meeting
» January 12, 2022, 12:00pm-1:30pm

Attendees:

e Tanya

® Margaret

® Reina

e Amy

e Nadia

e Thais

e Nirmala Dhar, OHA

e Sari Hargand, OHA

e Kaitlyn Lyle, OHA

e Jill, Rede Group, Facilitator

e Beck Wright, Rede Group, Co-facilitator

e Alana Anderson, Rede Group, Intern
Agenda Items:

o Welcome and Introductions

Assessment progress report

SUD Survey update and brainstorm
‘Webinar

Next Steps/ Wrap up

Notes (high-level summary):

L.

II.

III.

IV.

New Members

A. Margaret (TPEP program) and Nadia (professional in health systems change).
Regular Meeting Time

A. 2nd Wednesday of the month at 12-130pm currently under strong consideration.
Assessment Update

A. State Interviews, culturally specific analysis, SAMSA database, APAC, continue

research.

B. Rede will post the assessment matrix on the collab space.
SUD survey progress

A. Introduce the draft to the group.

B. Feedback/comment:

1. Who are we trying to reach, is there a number of people we want to reach per
organization?
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2. Peers, mentors and case managers would be great to distribute these surveys.
Someone with client rapport.

3. The possibility of multiple surveys to address specific questions for
administrators (policy related) and questions for other roles at facilities.

4. There appears to be issues obtaining contact information for BH facilities.

5. Including group homes in the list too, because some have outpatient services.

6. Rede will explore ways to do a modular survey where different segments would
go to different entities within a site.

7. Concern around dissemination.

Information clarified by Rede

V.
A. This survey is for outpatient facilities.
VI.  Incentives
A. Options: Gift Card, No incentive, NRT, training on how to treat nicotine dependence.
B. Provide participants with options within the survey (menu of incentives).
C. Feedback on options: NRT (peers would be excited to hand it out), referral to Oregon
quitline to encourage them to continue getting NRT, Giving people an option is great!
VII.  Small Group
A. Help Rede with survey language, administer it in modules, Figuring out audiences, etc.
B. Volunteers: Sari, Thais, Nadia, Reina, David, Jim.
VIII.  Timeline moving forward
A. Additional conversations about how to promote this survey.
B. Focus groups, interviews, frontline workers-talking to them about their perspectives
(coming up later this year).
Action Items:
Item Responsible party Timeline
[J Rede will post the assessment matrix on the collab ; Rede Before next
space meeting

[J Meet as a small group to assist with survey language, Rede and Work Group | TBD

administer it in modules and figure out the audience. volunteers

[J Continue to Shape SUD Assessment/expanded scope | Rede/Work Group TBD

of project and converse about promoting survey

Attachments:

e January meeting slide deck

Next Meeting:

February 9, 2022, 12-1:30p

For more information about this project or meeting, contact Beck Wright, at the Rede Group
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https://static1.squarespace.com/static/5137d873e4b08ef26b549821/t/61e845c97d4a134aaccd9288/1642612174863/January+Slide+Deck.pdf
http://www.redegroup.co

