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»redegroup

»Behavioral Health and Nicotine Recovery

Work Group Meeting

» October 1, 2021, 9:30-11:00am

Attendees:

Miriam

Nirmala

David

Jim

Jenny

Reina

Shane

Thais

Luci Longoria, OHA
Kaitlyn Lyle, OHA
Beck Wright, Rede Group, Facilitator

Agenda Items:

Welcome and Introductions

Review project goals, timeline and context
Assessment prioritization

Next Steps/ Wrap up

Notes (high-level summary):

Revision of assessment questions
Background: In summer 2021 the panel developed a “brainstormed” list of questions for the
assessment. During this meeting the panel reviewed the questions. Beck asked the group to
prioritize questions that were most important at this stage of the project. Group discussion
about the questions surfaces the following themes:

o Important to address provider culture and medical systems

o Consider youth and disabled populations

o DPeer recovery model in BH systems and among workforce

o Aim to have a total of 3-5 assessment questions (this was Beck/Rede’s target number)
Beck shared reasons for prioritization and ways to think about prioritization

o Limited Time, Capacity and Funding

o What would lead to the biggest impact in the BH system for tobacco recovery?

O Assess the system and develop a baseline

o Look to billing and clarity of funding
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® The panel did not prioritize assessment questions citing the importance of all questions but
themes arose: baseline assessment, culture shift, provider role, billing

Action Items:
Item Responsible party Timeline
[J Revist how much of assessment can be included in Rede/OHA Before next
scope of project meeting
[J Review list of assessment questions and identify Rede Before next
feasibility meeting
[J Shape SUD Assessment/expanded scope of project Rede/Work Group Nov/Dec 2021
Attachments:

e BH Cessation Work Group Oct 1, 2021 - PDF

Next Meeting:

November 5, 2021 at 10:00-11:30am

For more information about this project or meeting, contact Beck Wright, at the Rede Group
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https://drive.google.com/file/d/1x7AbiTQ9i4_lwWUXznlwG4h21X1EbVDm/view?usp=sharing
http://www.redegroup.co

