
» Behavioral Health & Tobacco Cessation: 

November  5, 2021

Work Group Meeting



» Agenda

10:00 - 10:15   Introductions/Warm up

10:15 - 10:20   Project name

10:25 - 11:15   Follow up on assessment questions 

11:15 - 11:20   Socialize Collab Space

11:20 - 11:30   Identify next steps



» Introductions

▪ Name
▪ Pronouns 

(if you choose to share)
▪ Organization



» Zoom’s Annotate function



» This or that warm up: Fall

Flannels

Watch a movie

Soup

Sweaters

Read a book

Chili

Using Annotate, place a stamp or mark next to which 
you prefer, the item on the right or left side

OR



» Name of project 
What is was: 
Tobacco Cessation for Behavioral Health Populations
What we’re thinking:
- Nicotine Recovery in Behavioral Health 
- Nicotine Treatment and Recovery 
- Behavioral Health Solutions for Nicotine Treatment and 

Recovery  



» Assessment focus progress to date

MAY 2021 OCT 2021

WE ARE 
HERE

Brainstormed 
assessment 
questions 
with 
workgroup

Rede 
reviewed, 
condensed, 
edited for 
clarity and 
came up with 
12 questions

Discussed 
questions with 
workgroup; did 
not prioritize, 
although 
themes did 
arise

Rede has begun 
researching 
some of the 
questions, and 
some will fold 
nicely into and 
expanded scope 
of project

New timeline 
goes into 
2023



» Expanded project scope

Based on feedback from this panel, OHA 
has identified funding (in one of their 
CDC grants) to support a more robust 
assessment.

In the next 13 slides we will share ideas 
for addressing Expert Panel Assessment 
questions through deliverable in the 
orginical and expanded scope of work. 



» Question 1
What do we know about how the current system for 
diagnosing and treating nicotine dependence for 
people with SUD and mental health issues is 
working? For example, among adults receiving 
treatment for substance use disorders or mental 
health conditions how many (or what proportion) 
are also receiving nicotine dependency treatment?

Can this information be broken down by age, 
gender, and racial/ethnic, and disability 
characteristics to look for differences?

What other information can we find specific to how 
many people in the target population are getting 
treated for nicotine dependency? For adults and 
for youth?

OHA is contracting with Rede to conduct 
an assessment with outpatient SUD 
facilities. Through this assessment, Rede 
will gather information about how SUD 
facilities are diagnosing and treating 
nicotine dependence. We will also assess 
practice and systems challenges (e.g., 
payment).

Rede/OHA will exhaust all options to mine 
administrative databases (NSDUH, APAC, 
etc.) to find more detailed information

Update



» Question 2

How do providers 
bill for nicotine 
dependence 
treatment and how 
can that be made 
easier for them?

This topic is included in 
the literature and practice 
review. Beck and Alana 
are currently researching

Update



» Question 3

Reimbursement 
rates are too low; 
what would it take 
to change them?

Rede will conduct policy 
research to inform 
answers to this question. 
Beck and Alana are 
currently researching

Update



» Question 4

The system has made 
it v. difficult for CBOs 
(or any other “non” 
traditional providers to 
do this work (and get 
paid); why is it set up 
that way? What would 
it take to change this?

Rede will conduct policy 
research to inform 
answers to this question. 
Beck and Alana are 
currently researching

Update



» Question 5

Nicotine 
dependency is not 
a primary billable 
diagnosis in 
substance use 
treatment; what 
would it take to 
change that?

Rede will conduct policy 
research to inform 
answers to this question. 
Beck and Alana are 
currently researching

Update



» Question 6
Providers need more 
information/education 
about motivating clients to 
stop using tobacco/use 
the quit line and what the 
best treatment options are 
for clients/consumers. 
How can we do this?

▪ This topic is included in the 
literature and practice review

▪ OHA conducted formative research 
earlier in 2021 that may inform this 
topic

▪ OHA\Rede can provide a 
comprehensive overview of what is 
happening now nationally and in 
Oregon to support providers

Update



» Question 7
What do we know about 
the efficacy of in-person 
vs online and telephonic 
treatment? If providers 
and tobacco-users think 
that “in-person” is the 
most or only effective 
method, how is that 
impacting motivation?

This topic is included in the 
literature and practice review. 
 
This topic can also be included 
in qualitative research

Update



» Question 8
What information exists 
about culturally specific 
best-practices (for BIPOC, 
LGBTQ,  immigrants, 
people with physical 
disabilities and other 
marginalized 
populations)?

This topic is included in the 
literature and practice review. 
Alana and Beck are currently 
researching

Update



» Question 9
How can we continue to 
shift the cultural norms 
within this population? 
Is it still pretty normative 
to smoke? What more 
can we do with policy 
and other environmental 
supports?

▪ OHA is funding a qualitative 
research project to understand 
needs and conditions for 
Behavioral Health Providers. This 
research can be used to inform 
this question

▪ The assessment described on line 
1 (above) will also assess policy 
and environmental supports

Update



» Question 10

How can we 
incorporate peer to 
peer models into 
nicotine dependence 
treatment and 
recovery and the 
workforce?

This topic is included in the 
literature and practice review. 
Alana and Beck are currently 
researching
 
Rede is working with OHA to 
incorporate additional research 
into expanded scope of work.

Update



» Question 11
What can we learn about 
how we are working and 
coordinating with the 
integrated healthcare 
system (PCPs, etc). How 
can this be improved?

Update
TBD



» Question 12
How do we ensure that 
youth in the target 
group are considered 
and fully supported?

TBD

Update



» Expert Panel Role: First Phases of Assessment

▪ Continue to advise and 
advocate at the project design 
level 

▪ Champion survey distribution
▪ Review surveys and data 

collection plans to ensure they 
are appropriate for the 
audience

▪ Interpret  data



» Collaborative space



» Next steps

▪ Panel Meetings
⬞ how often? 

▪ Small Group Meetings
▪ Materials Review


